YORK SEWER DISTRICT
Trustee Meeting

Mr. Hoyt, Mr. Knowles, Mr. Mclntire (via phone), Mr. Barnett, Mrs Tucker, Mrs Blanchard and
Chief Utility Officer Tucker were present at the March 18, 2026, meeting,.

Mr. Hoyt called the meeting to order at 3:10 PM.
Mr. Mclntire moved and Mr. Knowles seconded to approve the February 11, 2026 minutes. U/A
Mr. MclIntire moved and Mr. Knowles seconded to approve the March monthly bills. U/A

Mrs. Blanchard presented the Treasurer’s report. Ordinary income is greater than budget and
Operating expenses are just under budget through February. Five liens have been released this
month.

Mr. Barnett reported that RFP’s for the aeration system retrofit have been sent out by Arcadis. A
new flow meter has been installed at the 103 pump station to replace the one that was installed in
1991. Currently there has been an increase in flow due to the snowmelt and rain. The inline
dynamic mixers have been installed and have cut the polymer usage in half.

The Donica Road project has been pushed back due to weather. CUO Tucker reported that the
preconstruction and preblasting pictures should be done next week. Two letters have gone out to
property owners and door knockers have been ordered. The District website will have regular
updates posted along with District social media accounts. Peter Goodwin has been hired to be

the project inspector.

Mrs. Tucker reported that she has completed her annual audit of commercial property discharge
volume. 11 notices have been sent to business of impact fees due for the discharge in excess of
their permits. Joe Youngs campground on Shore Road has seen significant water usage increase
over the past two years so we are working with him to determine the cause and what his
permitted discharge should be.

CUO Tucker noted that there have been discussions with the EPA regarding the headworks
upgrade and things are starting to move forward free up access to the grant monies.

CUO Tucker also discussed that a rebranding consultant has been hired and that Mrs. Tucker is
the lead on the project for the District. Items like the District seal, letterhead, and website are
being looked at to be updated and consistent across the organization. The District is also
planning to have a 75" anniversary event on August 1 for the community.

Mr. Mclntire moved and Mr. Knowles seconded to surplus the Ford Fusion. U/A

Mr. Knowles moved and Mr. Mclntire seconded to adjourn the meeting at 4:25 PM. U/A

A True Rec:07 / /f
e /
Attest: ,Z—\ (»/LL,, .

Rébert Knowi"es, Trustee






